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Outline

This programme is designed to support registered nurses (both adult and child) working in all areas
within paediatrics or neonates in the East of England network in a leadership capacity. It is designed
for those who are fairly new in their leadership journey or who may not have had any previous leader-
ship development.

Entry requirements

Applicants must -

. be a registered nurse with current NMC registration working in a leadership role (please discuss
with the programme team if you are unsure)

. be currently working in a unit / department within the East of England ODN and will continue to do
so for the duration of the course.

. have the support of their line manager

Programme delivery

The programme will be delivered online, a series of 8 sessions each lasting approximately 90 mins
with a combination of recorded and live content and guided discussion. Resources to support the top-
ics will be made available on line after each session.

Learning objectives

The learning outcomes for each session are detailed in the separate document ‘East of England Healthy
Leadership Session Learning Objectives’

Assessment

There is no assessed element to this programme, delegates are expected to use the material

presented and lessons learnt to enhance their leadership knowledge and skills and to implement
change in their own practice.

Online material

Access to the learning management system will be given at the beginning of the course, material will
be released each week after the live session.

Support for delegates

Support for students will be primarily from their peers, The programmw team will usually be available
to assist with any requirements and these will be discussed as required.




