
 

East of England Healthy Leadership Session Learning Objectives  

Leadership is not a rank but an act. All of us are called upon to demonstrate leadership in our roles. This 

course is aimed for those across our organisations who want to engage with leadership as a ‘doing thing’.  

In collaboration with Steve Andrews, Associate Director for Leadership and Development, East and North 

Herts NHS Trust, we are proud to present the East of England Healthy Leadership course.   

This 8 week live online course is comprised of a series of  topics designed to develop leadership and     

wellbeing. Each weekly session will last approx.  2 hours and will cover 1 or 2 topics using a hybrid of    

video and guided discussion to help you grow in your leadership. This, alongside a library of resources 

will ensure you have practical tips  and guidance you can employ in your own clinical area.  Applications 

can be made via our website. www.eoeneonatalpccsicnetwork.nhs.uk/events/ Places are limited. 

Attendance at all dates is mandatory to complete the course.   

Sessions: Times will vary                                                    Week 1: How we learn and Grow   
 

31st January                      8th February  

14th February                   26th February  

4th March                          14th March 

20th March                        27th March 

Please ensure you have your managers 

support prior to applying for this course and 

that steps have been taken to enable your 

participation at all sessions  

 

 

https://www.eoeneonatalpccsicnetwork.nhs.uk/events/
https://www.eoeneonatalpccsicnetwork.nhs.uk/events/


 

Week 2:  The Care Support Pyramid                                      Healthy Leadership Rhythm  

 

Week 3:  Build The Team                                                             Briefing and Debriefing  

 

Week 4: Hygiene Factors                                                        5 Questions  
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Week 5:  Quality                                                                              Golden Rules of Performance  

 

Week 6:  Human Factors                                                             The Absent Team  

 

Week 7: Self Care                                                               Going Home Checklist  
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Week 8: The Importance of Why                                             Effective Feedback                          


